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State Budget Campaign
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November 30, 2023
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Webinar Tips

The meeting is being recorded

| gol “Listen only” mode is on
Handouts are accessible using the Handouts Tab
-1 Submit all questions/comments using Question feature

E View “Chat” for messages from presenters

Please complete survey at the end of webinar
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Overview of Stat get
Campaign

“Raise Our csas Rate

Announcing... CAADS new Campaign Page
https://caads.org/advocacy/
One place for everything needed for this

campaign.
Updated regularly, so bookmark & check often!
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Four Bold Advocacy Goals for 2

1. Raise CBAS Fee-for-Service rates to $122 p
2. Create an annual inflation index rate escalator

. Clarify law to mandate managed care plans pay no less than
FFS rate

oratorium on licensing fees for 2 years AND reduce annual
to 80% of annual rate adjustments for centers serving
% Medi-Cal beneficiaries

We have been working hard on

this proposal since Summer 2023
CAADS State

Budget November marks the official

campaign launch of “Raise Our
Rates”

Campaign to
Raise CBAS
Rates




2023

Summer -
Winter
Activities

Gathered facts, updated materials and
conferred with Legislative Committee & Board
Brought on Everyday Impact Consulting
Wrote detailed letter to Governor with “asks”
Submitted in August 2023 and updated in
October 2023
Held multiple meetings with Administration
leadership:

- Governor’s Office

- Health and Human Services Agency

- Dept of Finance

- Dept of Health Care Services

- Dept of Public Health

- Dept of Aging

2023
Summer -
Winter
Activities

Weekly Lobbyist & CAADS
planning meetings

Continued to refine “ask” based on
feedback from meetings
Organized and supported targeted
grassroots meetings and site visits
for legislators

Initiated “drip, drip, drip” tactic

Got 2 of 4 plans to restore 10% cut

2024

January -
July
Activities

January 10th: Review the Governor's
Proposed Budget

Keep Grassroots Advocacy going!

Attend relevant budget subcommittee
hearings

- testify & provide comment

Meet with members of the budget
committees, Gov’s Office, relevant Agencies,
and DoF

May 15th: Review the May Revise (revised
version of the Gov’s Budget)

June / July Review final budget
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Getting a Commitment from your Representatives
Supplemental Materials

Talking Points

Budget Request Formal Letter

Capitol Codex

#% | EVERYDAY
T

Getting a
Commitment
from your
Representatives
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® e e Getting a Commitment from your Representatives g

 Find out who your State Assemblymember and Senators are by inserting your Center’s

address on this website.

Find Your ornia Representative
e oot e o i e +
® e ¢ Getting a Commitment from your Representatives !S

e Use this spreadsheet to find your State Assmeblymember and Senator’s respective

scheduler, budget staffer, and Legislative Director. This is who you will email.
B o

® ¢ ® ¢ Getting a Commitment from your Representatives g

caads

Download a PDF version of

this formal letter request

from CAADS Advocacy Page

August 22, 2023 (updated 10-16-23)

Honorathk Gavin Newsom

along with other grassroots Govomos S Calllowila
California Capiol
docs, and attach to your Sacramento, CA 95814
o RE: FY 24-25 State Budget Proposals 10 address severe lack of equitable
email. access to Community Based Adult Services (CBAS)
Dear Governor Newsom

The California Association for Adult Day Services, on behalf of 283 Community Based
Adult Services that 35,000 fra, in
our state. respectfully submits the following proposals for your consideration as part of in
your FY 24.25 January budget
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e Email the staffer using this draft
language.

Be sure to CC lydia@caads.org,
kristina@kbhadvocacy.com, and
abigail@everydayimpactconsulting.com.

They will field any additional questions

the staff have once you email them.

Respectfully follow up once a week until

you get a response.

® e e Getting a Commitment from your Representatives
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¢ *** Supplemental Materials

https://caads.org/advocacy/

Talking Points (for your use)

Download from CAADS Advocacy Campaign pages

Raise Our Rates Campaign Toolkit (contains sample email)

Capitol Codex (How to find staff email addresses)
CAADS’ Formal Request Letter to Governor (to attach to emails)
CBAS Center Lists by Senate and Assembly Districts (in progress)
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QUESTIONS?
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Congratulations on
Your Book, Kristina!

https://www.kbhadvocacy.com/changemaker

Changemakaer: An Insider's Guide to Getting Sh't
Bone at the California Capitol

200 sreee

ovarmhokming Tha path o creating policy change
complcated. and Bt with logicicl and pliical pothes

ANINSIDER'S GUIDE TO GETTING SH*T Changemake broaks e s prosens it atimabl st wih expert (s
IDONE AT THE CALIFORNIA CAPITOL o g gl
24 pagen Paparback Ok .
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https://caads.org/join_now/

Become a CAADS Member

Counting on

BENEFITS OF MEMBERSHIP

The CAADS adult day services community offers its
membars a variaty of benafits that are highly
valued:

I With sa many changes happening all at ance, now Is the time to become part of the highly respected

i CAADS community.
AR -
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Contribute Now!

— ——

One Voice...One Goal Joi the 2024 Advocacy Campalgn o
. RAIE OUR RATES!

Contributa to Protect Access ta CBAS

=

They are counting on our suceess!
Our Gosl 500,000 - Plede or Donate Today!

rpgt g s 4 RAISE OURRATES sttt £

Piease use the column to the right ta be inveiced via email for your
pledged ameunt -OR- make use of the link buttans below to complete
the poyment form to.mail your poyment information t CAADS

https://caads.org/donate.html|
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Your Advocacy Team
Contact Information

Kristina@kbhadvocacy.com

Abigail@everydayimpact consulting.org

Lydia@caads.org

D,
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Thank you for joining us today

Happy Holidays to All!

? _CHRISTMAS

-

Deceuaben—olidays
' Arxound the World

D,
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