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CAADS Raise Our Rates Campaign Toolkit

I. [bookmark: _cmvino873vha]Overview

As you know, California’s almost 300 Adult Day Service Centers, which serve 35,000 diverse low-income elders, are severely underfunded. The principal reason being that our Medi-Cal reimbursement rate is just $76.27 per day, which is nowhere near what it costs to operate a Center and fairly compensate staff. If the Government does not take immediate action to raise our rates, Centers will continue to close and vulnerable Californians will be left without care. 

As a result, CAADS is engaging in a statewide budget campaign and we need your help. Use the toolkit below to engage your elected officials.  If you have any questions, please email CAADS lobbyists:
Kristina Bas Hamilton (kristina@kbhadvocacy.com) and 
Abby Alvarez (abigail@everydayimpactconsulting.com). 

II. [bookmark: _kcvkvoi14ga3]Getting a Commitment from your Representatives

CAADS is asking all members to send their Assemblymember and Senator an email asking them to meet and support rate increases. This will only take about 5 minutes to do and CAADS lobbyists will field any additional questions they may have afterwards. Importantly, this email will include a copy of our formal request letter to the Governor. 

Below are the instructions for emailing your state representatives. Go to the CAADS website to download the following documents and to find out how you can help and donate to the cause. Overview : Advocacy : California Association for Adult Day Services (CAADS)

1. Find out who your State Assemblymember and Senators are by inserting your Center’s address on this website.
2. Use the Legislative Staff Contact List to find your State Assmeblymember and Senator’s respective scheduler, budget staffer, and Legislative Director. This is who you will email.
3. Download a PDF version of CAADS formal budget request to the Governor and attach it to your email. 
a. Be sure to CC lydia@caads.org , kristina@kbhadvocacy.com , and abigail@everydayimpactconsulting.com . 
b. Respectfully follow up  once a week until you get a response. 

4. Email the staffer using the draft language below. 

SAMPLE EMAIL LANGUAGE:

[SUBJECT]: Support Needed for Community Based Adult Day Services  Center in your District

Dear [insert name of District Director]:

My name is [NAME] and I am reaching out as the [POSITION] of [CENTER NAME], which is in your district. We are one of 292 Community Based Adult Services (CBAS) providers across the state that serve more than 35,000 frail, low-income elders and people with disabilities who choose to live at home with our support. Centers across the state are facing a funding and workforce crisis, leading to some centers having to close completely. For many vulnerable elders, a center closing its doors tips them into a spiral of decline: being hospitalized, placed in a nursing home and losing their housing entirely. [include a couple sentences about your center’s situation]

We cannot afford to see more centers close and people suffer. That is why I am asking your boss to support our desperately needed Medi-Cal rate increase budget request. Attached below is a copy of our request to the Governor to increase our Medi-Cal reimbursement rate from $76 per day to $122. This reflects the increase in inflation between July 2009 (when ADHC rates were frozen during the Great Recession) and July 2023.

We are also requesting a virtual meeting with the member or assigned budget or health staffer. 

Please let me know if you have any questions about this request or the work of our Center. I will follow up with you in a week or two.

All the best,

Signature and full name
Name of Center
Address
Phone

[bookmark: _pc63lq62eitb]Email Attachments:
1. Formal CAADS Request to Governor Newsom 
2. CBAS Infographic
3. V.A. Rate Sheet
4. Your Center District List (either Senate or Assembly)
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